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Summary:

This study aimed to emphasize the significance of internal audit in enhancing the effectiveness of
the internal control system for inventory. Internal audit serves as an independent activity that reviews
the various operations of an organization, supporting management by monitoring the implemented
oversight tools. On the other hand, internal control encompasses a set of proucedures and rules
developed by management to govern the functions of an enterprise, ensuring the efficient execution of
activities.

To accomplish the primary objective of this study, a field research was conducted at the Industrial
and Commercial Compound - CORSO. The evaluation of the internal control system for the inventory
cycle was carried out using survey checklists. These checklists facilitated the extract of strengths and
weaknesses within the system. Additionally, specific procurement, inventory, and sales documents
were examined and reviewed to establish the guidelines that internal auditors should adhere to when
assessing the internal control system of the compound's inventory cycle.

Key words:
Internal audit- Internal control system for inventory- Internal auditor..
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