Abstract

Enterprises are daily facing pressures to demonstrate their ability to adapt quickly to the unpredictable
changes of their dynamic in terms of technology, social, legislative, competitiveness and globalisation.
Thus, to ensure its place in this hard context, enterprise must always be agile and must ensure its
sustainability by a continuous improvement of its information system (IS). Therefore, the agility of
enterprise information systems (EISs) can be considered today as a primary objective of any enterprise.
One way of achieving this objective is by the urbanisation of the EIS in the context of continuous
improvement to make it a real asset servicing enterprise strategy. This paper investigates the benefits of
EISs urbanisation based on clustering techniques as a driver for agility production and/or improvement
to help managers and IT management departments to improve continuously the performance of the
enterprise and make appropriate decisions in the scope of the enterprise objectives and strategy. This
approach is applied to the urbanisation of a tour operator EIS



