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Abstract :

This study aims to identify the role of the HBSC proposed as a modern control
tool in activating health governance, through its concept based on translating the
mission and strategy of the health institution into goals in five main axes which is:
the patient, the financial, the internal operations, the apprenticeship and growth,
and the health risk management axis.

and converting them into measurable indicators, which allows to provide, clarify
and publish sufficient performance informations,which contributes to activating
health governance by eliminating the problem of asymmetry informations and thus
enhancing transparency, accountability, while activating Involving the various
actors in the health institution.

Keywords: health balanced Scorecard, healthy governance, transparency, health
risk management.
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La source: Kaplan Robert, Norton David,Using the Balanced Scorecard as a Strategic Management
System, harvard business review,January-february 1996, p4
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