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La gestion du service public local par le partenariat
Le résumé ;

On vas évoquer dans cet exposé le sujet du partenariat qui suscite I’intérét des décideurs en
Algérie surtout en ce moment de crise économique , et la progression de la demande sur les services
publics local , mais avec le manque de moyens financiers et humains qui a empéché la satisfaction
des besoins publics ce qui a amené le 1égislateur a trouvé d’autres solutions plus rentable sur le plan
économique et selon les criteres de la qualité et cela on le trouve dans la technique du partenariat soit
entre les collectivités territoriales ou la technique la da délégation du service public.

Les mots clé ;

Le partenariat -la délégation- le service public- la concession-le principe de la qualité- les
usagers du service public.
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Territorial marketing: a tool contributing

to attract partners and investors for local authorities

Case: Municipalities of the wilaya of Boumérdes.

Dr HadjiraChigara, Associate professor, University of Boumerdes

Email: h.chigara@univ-boumerdes.dz

Abstract:

Local authorities have every interest in applying Territorial Marketing to attract investors in order to develop
their territories and thus improve their public services. Through our article we will try to find out if the Algerian
municipalities already have a territorial marketing policy, capable of increasing the attractiveness of local and
foreign partners to improve their public services and increase the competitiveness of their territories. Our study
shows through a qualitative study of seven municipalities in the wilaya of Boumerdes which was carried out
through a semi-structured interview guide, allowed us to conclude that the municipalities do not yet have such a

policy in order to achieve local development.

Key words:Territorial marketing, attractiveness, investors, local authorities, municipalities.

Résumé:

Les collectivités locales ont tout intérét a appliquer le Marketing Territorial pour attirer les investisseurs afin
de développer leurs territoires et ainsi améliorer leurs services publics. A travers notre article nous tenterons de
savoir si les communes algériennes ont déja une politique de marketing territorial, capable d'accroitre l'attractivité
des partenaires locaux et étrangers pour améliorer leurs services publics et accroitre la compétitivité de leurs
territoires. Notre étude montre a travers une étude qualitative de sept communes de la wilaya de Boumerdes qui a
été réalisée a travers un guide d'entretien semi-directif, nous a permis de conclure que les communes ne disposent

pas encore d'une telle politique afin de parvenir a un développement local.

Mots clés : Marketing territorial, attractivité, investisseurs, collectivités territoriales, communes.
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1. Introduction:

Algeria is a very large country, in terms of surface area, it is ranked 10™ in the world, the first country in
Africa, the Arab world and the Mediterranean basin, it has great potential and natural wealth and a strategic
position, which gives it various advantages that can raise it to the top rankings in various fields, such as agriculture,
tourism, the oil industry and renewable energies, in which Algeria has great interest. The local authorities,
represented by the 58 wilayas, which are made up of 1541 communes, must make greater efforts to ensure real
local development, which can guarantee a better living environment for citizens, visitors or tourists, and ensure all
the necessary facilities for national and foreign investors, by resorting to new methods based on science, following
the example of territorial marketing, which is one of the most widespread methods today, applied in a good
number of countries throughout the world. Therefore, the problematic that can be raised is: Is there a real
practice of territorial marketing to ameliorate the public services and to achieve a local developmentat the

level of our local authorities?

From the above, we believe that some actions that fall under territorial marketing are operated in an

instinctive way without any knowledge of the standards of this science, this leads us to assume that:
Hypothesis 01: Local authorities adopt an approach based on extended territorial governance.

Hypothesis 02: Local authorities deploy their different potentialities in order to develop a strong territorial

attractiveness for investors and other partners.

Hypothesis 03: Local authorities adopt a structured territorial marketing approach from the detailed

knowledge of the environment in which their territories evolve.

The objective of the article is to demonstrate the importance for local authorities to use territorial marketing
to enlighten and assist local leaders in the design of territorial strategies that can effectively contribute to the
increase of the attractiveness of their regions and thus sustain their local development. As for the methodology
adopted in our research, we chose to conduct a qualitative study, carried out through a comprehensive interview
guide on the practice of territorial marketing at the level of local authorities, in seven communes in the wilaya of
Boumerdes, these interviews were conducted between 05 and 20 January 2021 with local officials of communes
in question. Finally, we will try, through this paper, to present in a first part the territorial marketing as a tool of
territorial promotion, the second part will be devoted to the territorial marketing in Algeria, the public
organizations set up and the various plans of financing granted to the local authorities, the third part will be
devoted to the practices of the territorial marketing at the level of seven communes pertaining to the wilaya of
Boumerdes, further to several interviews which were carried out near the local persons in charge, by the means of

a guide of interview.
2. Review of Literature

In this part, it will be a question of exposing the genesis of territorial marketing, the definitions and different
target audiences, the territorial attractiveness aspect considered as the main objective for which territorial

marketing works as well as the different territorial marketing approaches followed.
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1.1 Definition of Territorial Marketing :

Territorial marketing has been applied to the territory since the 19th century, in the United States of
America, when cities were looking for qualified labour to work in the agricultural field, this approach was later
extended to other states looking to populate their territories. It is a field of public management that Vincent
Gollainconciders as: all enhancement efforts that mean to make a territory more competitive opposite other
territories,to influence to its benefit the behaviour of its targeted audience, by an offering of higher perceived value

(Gollain, 2008).

Territorial marketing seeks to produce added value, position the territory, attract welcome and retain users
(Parvex, 2009), improve the territory’s market share of international flows. in order to strengthen its attributes and
carry out development projects (Dumont &Devisme, 2006; Hatem, 2007). Territorial marketing can therefore
qualify as the sum of analysis, strategies, actions and control that are designed and implemented by an urban
authority and related executive bodies to meet the expectations of people and activities and improve the territory
competitiveness (Noisette&Vallérugo, 2010, p 167 cited by (Chanoux& Serval, 2011)). Altogether, territorial
marketing is connected to marketing, management, globalization... It deals with strategic and operational aspects
to serve various purposes: generation of cash flows, acquiring market shares, satisfying targeted markets. Of the

richness of its content come specificities / coercions that will need special attention.

2.2 The "territorial marketing and territorial attractiveness" loop, complementarities between two

paradigms at the service of the territory:

Each territory, whatever its size, undoubtedly has factors that reinforce its territorial attractiveness, which is
in a complementary relationship with territorial marketing, which is considered to be the essential tool since it
serves to propel and reinforce this attractiveness. Fabrice Hatem (2007, p. 59) conceives the objectives of
attractiveness as being: to combat unemployment, to stimulate innovation capacities and to ensure spatially
balanced development. The notion of territorial attractiveness refers above all to the capacity of a territory, for a
given period of time, to attract various economic activities and mobile production factors (companies, professional
events, capital, etc.) (Ghomari&Harrar, 2017, p. 110), it is also the capacity of the territory to be chosen by an actor
as a location area (temporary or sustainable) for all or part of its activities; this attractiveness is a perceived

attractiveness that involves only natural persons, individuals, households or teams (Poirot&Gérandin, 2010, p. 27).

The actual and objective attractiveness of a territory corresponds, for example, to the presence of a certain
number of infrastructures in the territory, the quality of life in a territory can be considered to be a type of
attractiveness that can be described as actual and subjective, unfulfilled investment projects would correspond to
potential objective attractiveness, while the improvement in the well-being felt by the population can be classified
as potential subjective attractiveness (Le Roy & Ottaviani, 2011, p. 6). The territory cannot have a capacity to
attract qualified labour, tourists or capital if trigger criteria are not available, through which territorial
attractiveness could be measured, whether by statistical indicators, by quantitative indicators illustrated by ratios
or percentages, or even by qualitative indicators representing the quality of life, the various facilities granted to
investors, territorial governance, etc. Vincent Gollain (2015, p. 2) states that the factors of attractiveness can be

summarised as follows:
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the quality of the offer (infrastructure, transport, incubators, etc.) associated with a range of services to meet

the expectations of companies, organisational competitiveness organisational competitiveness, which offers
customers multiple and coordinated entry points to the territory, factors of social cohesion with an economic
development that participates in the creation of jobs, the brand policy that aims to talk about the destination by
playing on perception and image, and finally adaptive competitiveness, i.e. accompanying upstream the
demographic and economic evolutions and restructurings to prepare for the future. Mokhtar Khelladi (2012, p.
91) speaks of two types of attractiveness factors, those that are considered natural endowments offered by the
regional or local level, and other factors that are the work of the national level, i.e. the state, such as tax benefits
and various facilities, other more or less detailed attractiveness elements (Ricbourg& Fernandez, 2018, pp. 04-05)
are essentially divided into several categories, among others: climate and environment, demography,
infrastructure and accessibility, economy, culture, leisure, tourism and heritage, sustainable development policy.
Generally, the factors of acttractivity are social-economic, historical, cultural factors, these embedded in the
originality of the territory, through the different historical stages, the nations that have contributed to its

construction, the emerging cultures, and the continuous technological and economic evolutions.
2.3 The steps of a territorial marketing policy:

The implementation by a local authority of any territorial marketing approach must imperatively obey
conditions and criteria, which must be respected and followed rigorously, in order to be able to respond to the
needs of the targets (citizens, investors, tourists...), thus, all the human, financial and technical means must be
provided by the authority for the success of this approach. Chamard and Schlenker (2017, pp. 45,46) state two
essential stages of a territorial marketing approach, the first one called Upstream phase, which consists in drawing
up a state of the existing on the territory, in making emerge a shared territorial project and in elaborating a
territorial strategy endowed with a piloting, whereas the second phase called Downstream, leads to pilot the
implementation of the territorial marketing project, it consists in declining the territorial offer and in evaluating the
generated territorial transformation. Vincent Golain (2014, p. 28), adopted another approach different from the
one already quoted, which formalises a territorial marketing approach composed of a first stage favourable to a
detailed diagnosis and focused on market studies, among others: knowledge of the environment in which the
territory evolves, and its competitive position, the second stage consists in the setting of strategic choices which
must be ambitious for the territory and promoters for the local actors, the third stage is that of the conception of a
territorial marketing mix which will allow the territory to arrive at a better assessment of all actions undertaken.

However, the approach recommended by Phillipe Kotler and Nancy

Lee (2007, p. 281) concerning the territorial marketing approach consists in establishing a detailed analysis of the
current environment of the territory, in order to be able to define the objectives to be reached, the following stages
will have to define the segregation of the populations concerned, the ideal positioning, and the marketing mix
which must be proposed to concretise the previous stages, so far, it is the same stages approached by
BenoitMeyronin (2012, p. 93). Finally, it will be a question of evaluating all the actions undertaken in order to
determine the budget to be allocated and to decide on the people who will have the task of executing or

implementing the envisaged development plan.
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2.4 Support structures and financing plans available to local authorities:

The Algerian state considers the commune, in its capacity as a local authority, to be its direct representative
to the local population, and it is given considerable consideration. The code on the commune considers it to be 'the
territorial basis of decentralisation and the place where citizenship is exercised; it constitutes the framework for
citizen participation in the management of public affairs' (MICLAT, 2021). As aresult, the commune is called upon
to ensure, in collaboration with the representatives of the local population, decentralised administrative
management, and thus works towards the socio-economic development of its territory, in order to create a
pleasant living environment and ensure perfect conditions for investors, tourists, the population, etc. To this end,
the state has made available to the municipality several mechanisms to provide assistance and advice as needed,
these mechanisms can be of a technical nature provided by public bodies or in the form of financial contributions,

which should reflect the trend of a territorial marketing policy applied at a local territorial level.
2.4.1 Public structures: at the service of local development and territorial attractiveness:

Two public structures play a preponderant role, the first one for the encouragement and attraction of
sustained flow of different investments, and the second one also contributes to the territorial promotion through

studies and technical advice, these bodies are as follows:

a) ANDI (National Agency for Investment Development):

Is a public establishment with legal personality and financial autonomy, it has undergone several changes
since its creation in the 1990s, initially called APSI, Agence de Promotion, de Soutien et de suivi de I'Investissement
from 1993 to 2001, then ANDI, among its missions (MDIPI, 2021): welcomes, advises and accompanies investors
at the level of its central and regional structures, and also informs investors through it website, promotional
materials and various information points during economic events organised in Algeria and abroad. Indeed, the
ANDI contributes significantly to local development, through support measures and tax benefits granted to capital
and project holders, which allow local authorities, in particular the communes, to benefit directly from the actions
undertaken by this organisation, from which any investment will not only reduce the unemployment rate but also
create jobs for the benefit of the local population, and raise de facto the levels of communal taxation. A

cooperative relationship, which should

normally exist between the ANDI and the communes, is supposed to be strongly woven, whether in terms of
collaboration or complementarity, since the main objective is to achieve a tangibly appreciable level of local
development.
b) NATDA (National Agency for Territorial Development and Attractiveness) :

is a public establishment of an industrial and commercial nature created in 2011, it provides studies,
assistance and consulting services to ministries, administrations and local communities and to various technical
and economic operators, its main missions are (ANAAT, 2021) to gather the technical elements necessary for the
elaboration of programmes and national policy of planning and sustainable development of the territory, and to
ensure on behalf of the State, local communities, organisations and promoters missions of supervision, animation,

assistance or consulting, planning or management of actions. The use of the services of this public body not only
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allows to take full advantage of its proven experience in the field of consultancy and studies, by multidisciplinary

teams composed of experts and practitioners, but also to reduce the consultation time since it is directly attached
to the Ministry of the Interior, Local Authorities and Town and Country Planning.
2.4.2 Funding programmes to strengthen communal budgets:

In addition to the different budgets notified by the communes, composed among other things of communal
taxation, the state gives them the opportunity to benefit from additional financial sources, to help them carry out
certain local development projects, in fact, among the main financing programmes, we cite
a) The Communal Development Plan (CDP):

This plan is the privileged instrument for the concretisation of the objectives fixed in terms of local
development, through which, the state puts at the disposal of the communes’ financial resources, on the state
budget, to boost the economic and social activities of the communes and to allow them to answer This allows
them to respond effectively and rapidly to the needs of the population by implementing local projects that
generally have an immediate impact on citizens. Thus, each year, the finance law sets aside, in the state budget, a
global envelope dedicated to CDPs and intended for the financing of actions or projects proposed by the
communes (MICLAT, 2021). According to the methodological guide for the preparation of the CDP, this
mechanism constitutes a strategic plan presenting the development vision of the municipality, the objectives to be
achieved and the measures to be taken to achieve them; it also represents a territorial planning instrument making
it possible to organise the municipal space and to arbitrate sectoral choices having an impact in particular on the
occupation of the land and the enhancement of resources, and finally it constitutes a local development process
making it possible to mobilise all the actors in view of the improvement of the quality of life on the territory.

b) Solidarity Fund and guarantee local authorities (SFGLA):

It is a public establishment of an administrative nature endowed with legal personality and financial
autonomy, among its main missions (MICLAT, 2021): to mutualise the financial means of local authorities, and to
grant them temporary or definitive assistance for the realisation of equipment and investment
projects in the local framework or within the framework of the inter-municipality Finally, the implementation of a
territorial marketing approach at the level of local authorities requires resources, human or financial or even
organisational, which are provided by the state which spares no effort to help these authorities to carry out their
development programmes, such as the ANDI and NATDA and the additional financing plans granted.

3. The practice of territorial marketing at the level of local authorities to attract investors and partners,
the case of the wilaya of Boumerdes:

In order to build a global idea on the practices of territorial marketing at the level of local communities, we
chose to carry out a qualitative study with local officials, by selecting some communes of the wilaya of Boumerdes,
those which have various potentialities in various fields, for that, we carried out several individual interviews with
local officials of seven communes quoted below and this, between January 05 and 20, 2021, in order to collect
information having to do with the practice of territorial marketing at the level of each commune, the average
duration of these interviews was one hour. The seven communes concerned by our study were: Zemmouri,
Boudouaou El Bahri, Corso, Boudouaou, Tidjelabine, Si Mustapha, and Boumerdes commune (in annex the

interview guide).
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The three themes discussed during these meetings were: the role of the local authorities, the role of the local

government, the role of the local authorities and the role of the local authorities in the development of the local
economy. The three themes addressed during these interviews were: territorial governance, territorial
attractiveness and territorial marketing approaches. For the interpretation of the results, we based ourselves on the
study of the verbatim, by the textual quotation of all the significant words and sentences used, this study allowed
us to identify a set of answers for each of the questions, these answers are analysed according to their contents,
according to analysis grids, which gives a relatively rich interpretative margin. The following tables show the
answers retained during the interviews carried out, we dedicate the first table to territorial governance, whose

answers are summarised in the following table:

Table 01: Territorial governance in seven communes in the wilaya of Boumerdes

Category Analysis unit Frequency %
Receptiondays 07 9,45%

Communication Listening unit 02 2,70%

with different audiences | Via social networks 07 9,45%
and staff. Coordination between staff according tolabour regulations 07 9,45%
Sub-Total 1 23 31,05%

No direct involvement of local actors in local development projects. 07 9,45%

Involvement of Vision to create a democratic consultative assembly. 01 1,35%

local stakeholders in Instruction from the wali to involve local actors in local development projects. 01 1,35%
development projects. Display of certain projects at the commune level. 01 1,35%
Investment projects discussed in the wilaya 01 1,35%
Sub-Total 2 11 14,85%

Contribution of NATDA, We do not know NATDA 07 9,45%

ANDI in th tisati f . K . . . .
tn the concretisation oF 1 \io direct relationship with the ANDI as investment files are handled at the

communal development. 07 9,45%
wilaya level

Sub-Total 3 14 18,9%

Cooperation/twinning Although it exists in the municipal code 05 6,75%
programmes with local | No cooperativerelationships 03 4,05%
or international There was a former cooperation/twinning programme 02 2,70%
authorities Thereis a twinning programme 01 1,35%
Exchange operationsbetweenmunicipalities 02 2,70%
Sub-Total 4 13 17,55%

Problems faced by the | Lack of prerogatives 06 8,10%
municipalities to attract | Lack of staff 01 1,35%
investors Lack of transport 01 1,35%
Municipal collection 02 2,70%

Financial resources 01 1,35%

Communal deeds of ownership 02 2,70%
Sub-Total 5 13 17,55%

TOTAL 74 100%

Source:Prepared by the researcher

<]
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The following part concerns the territorial attractiveness aspect, and we have tried to identify the main

factors of attractiveness of each municipality, and the obstacles that block the evolution of this attractiveness.

Below is a summary table:

Table 02: Territorial attractiveness in seven communes in the wilaya of Boumerdes

Category Analysis Unit Frequency %

Business Park 04 4,81%

Schools, health centres, and sewage, gas and electricity
07 8,43%

networks

Tourist Extension Zone ZET 04 4,81%
Fishingharbours 01 1,20%
Factors of territorial Infrastructure Sport and youth 07 8,43%
attractiveness Cultural Center 04 4,81%
Roads network 05 6,02%
Forestry and landscape 06 7.22%
Agriculture 04 4,81%
Receptionfacilities 03 3,61%
Cultural festival 01 1,20%
Avaried transport network 03 3,61%
Sub-Total 1 49 59,03%
Not welldeveloped 07 8,43%
Events Agriculture and fisheryfairs 02 2,40%
Trade shows 03 3,61%
Theatrical Festival 01 1,20%
Sub-Total 2 13 15,66%
Territorial branding No existing or planned territorial brand in the near future 07 8,43%
Sub-Total 3 07 8,43%
Development plans and environment not respected 02 2,40%
Land shortage 05 6,02%
The problems that Lack of maintenance of various infrastructures 01 1,20%
penalise territorial Lack of publicity for the commune or the town 01 1,20%
attractiveness to investors Stop of the Tourist Extension Zone ZET 02 2,40%
Lack of cultural and sports activities 01 1,20%
Long investmentprocess 02 2,40%
Sub-Total 4 14 16,86%
TOTAL 83 100%

Source: Prepared by the researcher

)
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The last part focuses on the possible territorial marketing approaches followed by each municipality that

plans to adopt this discipline as a lever for territorial attractiveness, the results obtained are summarised in the

third table below:

Table 03: The territorial marketing approach in seven communes in the wilaya of Boumerdes

Category Analysis Unit Frequency | %
No territorial diagnosis made 07 16,27%
Certain diagnoses made in the context of technical studies 03 6,97%
Territorial Possibly call on university research laboratories pecialising in
diagnosis 01 2,32%
g territorial marketing.
Territorial planning by the Urban Development Master Plan and
01 2,32%
the Land Use Plan
Sub-Total 1 12 27,90%
Tourists and investors in the tourism sector 03 6,97%
Tourists and investors in the tourism sector after the launch of
01 2,32%
the Tourist Extension Zone ZET
Target categories
Agriculturists 03 6,97%
to attract
All categories 02 4,65%
Sub-Total 2 09 20,93%
Tourism 03 6,97%
Agriculture 04 9,30%
Industry 04 9,30%
Territorial Culture 01 2,32%
ositionin
P 8 Fishing 01 2,32%
Scientific research 01 2,32%
Tourism once the Tourist Extension Zone ZET is perational 01 2,32%
Sub-Total 3 15 34,88%
Territorial
No territorial marketing mix in place 07 16,27%
Marketing Mix
Sub-Total 4 07 16,27%
TOTAL 43 100%

Source: Prepared by the researcher

-
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4. Discussion of the results:

In the first table, it emerges that the officials interviewed confirm the concerted use of reception days for the
benefit of citizens, associative movements, neighbourhood committees and any other category of population
wishing to expose their grievances or problems, which allows them to be informed of the different existing
problems, the use of social networks also allows them to publish information on certain development projects, to
collect grievances, suggestions, to show the different existing potentialities... etc. We also noted that despite the
importance of cooperation and twinning programmes between local or foreign authorities, which are enshrined in
the code of the municipality, but the use of these methods remains very little envisaged, not to say non-existent,
with the exception of some old twinning programmes which are no longer relevant. We have also noticed that the
National Agency for the Development and Planning of Territories, which is a public body attached to the Ministry
of the Interior and Local Authorities, remains little known to these local officials, even though this body is able to
provide several studies and consultancy services to assist these communes in their local development efforts. We
can also say that the local officials we met regularly face obstacles that do not allow them to intervene in certain
important areas such as investment, which is essentially due to the lack of prerogatives. The low rate of collection
of communal taxes and the lack of property deeds for certain land and communal infrastructures are also
problems that hinder the proper functioning of the commune and thus reduce the consistency of the communal
budget. According to the second table, twelve factors of attractiveness

It should be noted that all of the communes surveyed are connected to the various public sewage networks,
gas and electricity, in addition to the existence of schools and health facilities, and the sports and leisure facilities
are also very varied. The majority of these communes are of a tourist and economic nature, which explains the
existence of a large number of Businessparks and Tourist Extension Zone (ZET).But despite the multiple factors of
attractiveness available to these municipalities, the use of events, with the exception of a few short-term trade
fairs, remains minimal, while the territorial brand as a promotional tool for the territories is totally unknown. The
multiplicity of factors of attractiveness is by no means a given, since the majority of tourist extension zones are
frozen, which does not allow municipalities with a tourist character to take full advantage of their tourist potential.

As regards the last table, we have noted that all the local managers we met do not have fundamental
knowledge of territorial marketing, especially those linked to the knowledge of territorial diagnosis which allows
the identification of the strong and weak points of their territories, the opportunities and the existing threats,
moreover the functional administrative organisation charts do not provide for structures in charge of ensuring
such a function, similarly for the marketing mix which remains an unknown procedure. It is important to point out
that all the municipalities concerned make great efforts to attract different populations and investors, whether in
tourism, agriculture or industry, but the lack of prerogatives and funding is generally minimal compared to the
evolving needs of civil society, reducing the impact of these efforts and generally giving rise to insufficient results
and dissatisfaction on the part of citizens and investors. Overall, and to answer our hypotheses, the practice of
territorial marketing at the level of local authorities is not yet adapted as it is the case for other countries of the
world, in particular in the neighbouring countries, and even if these communes have great territorial potentialities
but the recourse to these last ones to raise their attractiveness is very difficult considering the problems met,

whereas the approaches of territorial marketing are almost absent.
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5. Conclusion:

Territorial marketing is a science that can provide several solutions to elected officials and local leaders to
enable them to make the best decisions at the right time. Through the use of territorial marketing tools, the
commune, as a local authority, could take full advantage of it, not only to optimise the acquired resources, but also
to strengthen and create other sources of financing for a strong territorial governance and thus, to raise its
territorial attractiveness. According to the interviews that were carried out with the local managers of the seven
communes mentioned above, of the wilaya of Boumerdes, we can say that some tools of territorial marketing are
practiced without these managers being aware that it is an action that comes under territorial marketing. We
recommend in our modest research to the local authorities, to pay a particular attention to this type of marketing,
by setting up structures at the level of each municipality, exclusively in charge of following the activities related to
territorial marketing, these structures must be endowed with qualified personnel, financial means and technical
tools to be able to ensure fully the entrusted tasks. The recourse to training in the field of territorial marketing,
provided by academics and practitioners for municipal staff, is a necessity. Also, we have not been provided with
rich documentation in the form of summary notes or databases concerning each commune (historical information,
surface area, number of inhabitants, number of projects, infrastructure, etc.), with the exception of one commune
which provided us with a detailed explanatory document for our research needs. Finally, we hope that other
research will be able to address the theme of territorial marketing in other municipalities in the country in order to
measure the importance given or not to this science, with a view to developing territorial marketing policies and
structures specially designed at the level of our local authorities with the aim of improving the collective living

environment and creating a business climate favourable to the attraction of capital.
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Annex A: Interview Guide

Presentation of the interviewee :
Wilaya of.......ccccoovvccvvcnanne. / Commune of ...,

Name and surname of the interviewee.......................

Tel and/or Emailie.....ooooeeeeeeeeeeee, Y ST

Questions related to the research topic:Territorial marketing: a tool contributing to attract partners and investors
for local authorities

Case : Municipalities of the wilaya of Boumerdes

Theme 01: Territorial governance

1- Can you tell us how your local authority communicates with the different local actors, external publics, and even with its
employees, in order to create a bridge of trust and exchange of ideas that are in the general interest of the region?

2- Are the local actors present on your territory associated with the various development projects that you carry out locally?
And how?

3- What observations do you make regarding the contributions of the National Agency for the Development and
Attractiveness of Territories (ANAAT), the National Agency for the Development of Investment (ANDI), and the Chamber of
Commerce and Industry in achieving the development objectives of your local authority?

4- Can you inform us about the different cooperation programmes between your local authority and other national and/or
international authorities? How can your local authority benefit from them?

5- What difficulties do you encounter in your work as a local authority?

Theme 02: Territorial attractiveness

6- Can you tell us about the factors that favour the attractiveness of your local authority, in different fields?

7- As you know, events in general allow a region to promote itself and its different potentialities, what about your local
authority? Several cities in the world adopt the territorial brand as a means of promotion

8- What do you think about this? And can you tell us about your position regarding the use of this tool for your local
authority?

9- Can you mention the problems that can penalise the territorial attractiveness of your local authority?

Theme 03: The territorial marketing approach

10- Has your local authority already carried out a territorial diagnosis that allowed it to identify its strengths and
weaknesses, the opportunities it has and the threats it faces?

11- In your opinion, which categories does your local authority target in order to attract them, within the framework of a
territorial segmentation?

12- We would like to know the different fields of activity through which your local authority is positioned, by presenting
territorial offers that are much more competitive than those of other local authorities, within the framework of a territorial
positioning?

13- Can you tell us about a territorial marketing mix that you have already applied?
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Public service delegation contract: Towards adopting a new strategy for managing public
services
Abstract :

Society has undergone several changes at all levels, which is reflected in the state's interference
in the lives of individuals through its provision of various public services, however, due to the state's
inability to run all public services, it had to be in line with these developments and give up some of
its functions to the Private sector for the management of public services, and accordingly, the method
of public services delegation contracts is a modern mechanism for improving the performance of
public services.

The Algerian legislator adopted the idea of delegating the public services through Presidential
Decree No. 15-247 related to the regulation of public procurement and the public services delegation,
as well as the Executive Decree No. 18-199 related to the delegation of the public services. These
two legal texts are considered as the legal framework for the delegation contracts, whose main
objective remains to encourage the private sector For the management of public services.

Keywords: delegation contract, public services, private sector.
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Abstract:

The "delegation of the local public utility" is a method that allows the participation of
the private sector in the management of local public utilities. The principle of
“freedom of competition” is an essential guarantee for the selection of the “delegator”
who is more qualified and able to run the local public utility effectively. This requires
highlighting the role of legal regulation of the principle of “freedom of competition”
when concluding agreements to delegate the local public utility in ensuring the
efficiency or rather the effectiveness of the “delegation” method in the management of
local public utilities.

The intervention includes two main axes. The first is related to the study of regulating
the principle of freedom of access to public requests under Executive Decree No. 18-
199 related to the delegation of the public utility. As for the second axis, it studies the
regulation of the principle of publicity under the provisions of this executive decree.
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The concept and forms of delegation of public services between effectiveness and limitation
In light of Executive Decree 18/199
Abstract:

Public service contracts are the most effective solutions to some extent in public development
and investment, especially since the public service is the core of the state’s function, and a
manifestation of sovereignty, so that it is linked to the existence and non-existence of the fact that the
state is nothing but a group of public services.

The legislator adopted the method of delegation as one of the most important means to satisfy
the general needs of the public through Executive Decree 18/199 regulating all its legal and
procedural aspects, especially the multiplicity of its forms and images, as an alternative to promoting
the national and social economy in accordance with the search for new ways of public financing.

Keywords: delegation contracts, public service, effective, development, public investment .
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«Une délégation de service public est un contrat par lequel une personne de droit public confie la gestion d'un
service public dont elle a la responsabilité a une délégation public ou privé dont la rémunération est substantiellement
liée aux résultats de I'exploitation du service. Le délégataire peut étre chargé de construire des ouvrages ou d'acquérir
des biens ou services. »
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Abstract :

The legislator defined the public utility delegation contract in articles 207 and 208-
209from presidential decree 15-247 containing the public procurement law and public
facility delegation,which is an important reference for defining the conceptual
framework of the contract of delegation of the public utility,it was referred to
executive decree 18-199, which stipulates that the public utility delegation contract is
an administrative contract,it is subject to all terms and conditions related to
administrative contracts, as well as the special provisions stipulated in this decree.
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