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Abstract. The competitive environment and the rapid emergence of the so-
called computer revolution and telecommunications have pushed the company to
change its view of dependence on traditional factors of production, capital, land
and labor To a new economy based on knowledge and human competence as
strategic resource factors. The national company for phosphate mines enjoying
economic weight -SOMIPHOS- is important in the national economy are available
on the economic opportunities that could be exploited and take advantage of them
if you were able to overcome the threats Which weighs on the adoption of a
strategic choice centered on the composition of the human being to its supplier to
carry out its activities and to deal with the conduct of the quality of its products,
taking into account international quality conditions . Among the most important
results of the training that the administrative configuration of the continuous
process of the national company for the phosphate mines associated with the
development of scientific and practical research in the composition of the
workforce, and has extremely important to To improve the performance of
production, it is the volume of a production of 911,000 tons in 2008 to 1,636,670
tons in 2013, which have a positive impact on turnover growth of 1,736 million
dinars in 2008 to 9.05 million dinars in 2013.
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