O ]

gnl) A gl 2 i sl Ay sgeand
République Algérienne Démocratique et Populaire

bl s el adail 5l 35

Ministére de I’enseignement supérieur et
de la recherche scientifique

ol by o slal A
sl

Université de Boumerdes
Faculté des Science Economiques,
Commerciales et des sciences de Gestion

SGMG 20:

Sl Balgd Ji clallaia Cpands g adi AL

A gl L ) o 4,88 gal) BaLAY i

6 ST A g i) JLadOU dyida gl A ‘gal) Adla du) o

dapd p2d v/ Shaa )l 2o A e v/

2022
2022 2021 :Admalall 43



Ui Gl pall Cipdl o adldlg 83kally cpallall Gy ab deadl
t g (el dpaua g All o g alg adle m\@mm

L g alad S5 al La aladl (pe L83, &) odaady Jag Jo A S
‘t.mbaemg‘\_)u;suwusjmw
S s o) Yl By Gty S ey adkil LS
&= 4..4.\35\ L-i\.@_"\éjﬂ\j 'BJ.)AJ\ c_;\ha.d\ ‘_,’Js: c;i.A:\us PYLLS
5 Sl ) N Gl ey pasill alla
g 5 by e gl ML Sedl) a gl aid
e 5 (oo Ay i) QS i gl Syl e laia¥) il il 5o

oLai) e Line bl g (g 0 saild 5 5 gaiadi Lo JS e | S5
Jall 13



e e dile"dgy K Al JS ) al gial) Jaad) 138 (g265
"she Ao 5 day Sl da gl La sad
Gl 4lLal) 48) Ly



::\.A.nbﬁ\ uadla

Cag ) Zesliall e lsa¥) s (Ao haialy Jaa Alad 33L8 2alsis ()98 die gl s ¢
bl Y Jgasl agihad puadi s ¢ alelall g2l Gl gl L)l (s5ise ad) Lala (ge cJanl
shlaan e Leihlea s 3alal (adluls Lale a5l o0y o) camy 138 Jad e 5 el g
sagdial) 1Y) ) Jsadl dal e calelall g ¢laily Janl) Uil aa i 5 adass
OaSa e 28 gall 5alal) afiaas (M) V) e Capatll Y bl o2 ciaa el l3a e
eyl Ll Lellaad iuda sl Lyl (60 Ay sl JlanaSU Aia gl dcenspal) 4 (piilaseal
?@-.‘-‘JL:‘:’S‘EJ-XE‘}&:‘L}M MJ\JM)A\EJQSS\LMGJLGC)JMJMJM\WL
Y amll (pand (e 4580 Dl Laael Auhall alaYecabise (40) Lgana il 8yane e
Jsa U saay digall 30LaN alasl Jsa Hsane Gnysae auin (U adlly dpad il il laal)
Alpha  Jleles alasiul Gla ) @ld 5 Baaa (e 2SHIL Lid a8y oalanly aidasll L)l
LA Byl il el Caagy (s clliaad( #Lay S Wll) Chronbach
LUV Jalaas eolys¥) il wsgia aladi il o5 il iy A uhall Al e AL,
Dealy i sall 3all) alegdy adagll Ll o A8Mall Ciluad "Correlation Spearman’ ey
el o) Cppriall G AR ST Gy s I(Régression linear) sl adl) jlaasy!
toh Lo L) Jaagiall milial) aal el
LSI A i) JluiD Agda gl Ausgally e laiaV) il 6 2Ll sa 38 sall 0l Jaai — 1
aa (ssiar S Al il JaidU A gl dsall e laaV) jidl 4 adagll Leajll = 2

:LliY) gady Lad - 3

mpon %645 o A Ak Abla ) ABle 25ay sl Ll 5 5L Cllea a0

ALl axy G $%44 o dausgie Bk k)l ADe gay IS ada gl Liaylls saldll Callad



sl Jaylasll amy (0 ¢%71 o A Ahalsy) ABe a5y adasl) Laaylly eyl dlas)
%A46.2 - idau sie dylalii)) Ao adagll Lyl

A ey Lad- 4

sl 8 ALl — 3ol cadlul — 5ol cillea) A sall salal) slegd U< S ala) T llia
oailad (e A sall 53U ey e ail Cmy aidagll Lapl) e (8 gl Jaydadill — )l
Caall (@AY ailly dnlusY) Glidlall 5 o laaV) el sl cdaludl (oo 18 5 dulay)
YIS JleeY) 3)laY Laal) anliall (ailiadd sda Ao el Coa il bl 755 Ao

a aac s 5 Al cang A ¢ aglind S8 5 Alluy calia 5 A5y 5d 2 maals dpas) i)
chll Lyl e 5508 daay (e (53l) Laail)



Study summary:

The success of any organization depends on the presence of an effective
leadership that constantly works to provide the atmosphere Appropriate to the
working conditions, which will increase the level of job satisfaction among
employees, and therefore Blow up their abilities to reach the best performance,
and for this you must be the leader Familiar with the methods of leadership and
its skills of planning, organizing and directing while working in cooperation
with Employees in order to reach the desired goals.

On this basis, this study aimed to identify the impact that situational leadership
has on the empowerment of employees in the National Corporation for major
petroleum works and the job satisfaction of its workers and the impact of
belonging to the nature of the position and holding a qualitative position on the
style of situational leadership and job satisfaction. a facilitated sample of (40)
employees was selected from them. to complete the study, we prepared a
questionnaire consisting of two sections. the first section personal information
and the second section included two axes on the dimensions of situational
leadership and the second axis on job satisfaction and its dimensions. we have
made sure that the honesty and consistency of the position and the quality of the
position and the resolution using the coefficient (Alpha kronbach )For TESTSP,
which aims to measure the constancy of internal consistency.

To answer the questions and hypotheses of the study, the average weights, the
Spearman correlation coefficient"Correlation Spearman" were used to calculate
the relationship between job satisfaction and the dimensions of situational
leadership, and finally the simple linear regression (Régression linear), which
measures the impact of the relationship between the dependent and independent
variables.

The most important findings were the following:

1-the style of situational leadership is prevalent in the social headquarters of the
National Corporation for major petroleum works.

2-job satisfaction at the social headquarters of the National Corporation for
major petroleum works at a good level

The average weights were between 4.00 and 2.75.



3. regarding the link:

Between the dimension of leadership skills and job satisfaction there is a strong
correlation with 64.5% between the dimension of leadership styles and job
satisfaction, as well as an average correlation with 44%; between the dimension
of participation in decision-making and job satisfaction there is a strong
correlation with 71%; between the dimension of situational planning and job
satisfaction there is an average correlation with 46.2%

4. regarding the impact:

There is a significant positive impact of all dimensions of situational leadership
(leadership skills — leadership styles — participation in decision — making-
situational planning) on job satisfaction so that the most important positive
characteristics of situational leadership are: delegation of authority, attention to
the social dimension and Human Relations, values and Ethics, urging the spirit
of cooperation...Where modern concepts of business management such as
strategic management have been introduced to these characteristics, the leader
has become a visionary, the owner of a message and a strategic thinker, so this
style must be developed and strengthened, which is reflected to a large extent on
job satisfaction.
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