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Abstracts

This study aimed to highlight the most important relationship between the two
variables corporate governance and strategic diagnosis, as the first variable contains a
set of internal and external mechanisms, and the second variable is considered an
internal and external mechanism at the same time for corporate governance, as it
relates to the analysis of the organization's internal and external environments
together, In order to find out the extent to which the strengths and weaknesses
existing at the level of the internal environment of the institution match with the
opportunities and threats emanating from its external environment, and to try to find
out the importance of the relationship between them, we dropped the applied study on
CONSTRUTION ROCHER NOIR, Depending on the methods of observation and
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personal interview with several officials in the institution under study, and what we
have reached is that the institution has many strengths and is not devoid of
weaknesses, and works to enhance the first and address the second in order to exploit
opportunities and avoid threats from the external environment, as well That the
institution lacks the ISO certificate and therefore does not apply corporate
governance, which made us propose to it a set of recommendations in order to

implement the latter.

Key words
Corporate Governance, Transparency, Strategic Diagnosis, Strengths, Weaknesses,

Opportunities, Threats, Economic Enterprise
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FICHE TECHNIQUE
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= NIF : 000 935 019 000 844

= NIS: 000 935 010 005

= Al : 35010108864

= RC N°: 35/00-0725313 B 09

= Email : sarl.rochernoir@hotmail.fr

= Téléphone : 024-79-02-13/14

= Fax:024-79-02-12
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